
LEGACY AI A FIELD GUIDE TO BETTER WORK

THE 2026  F IELD  GUIDE

A better
day's work.
The Legacy AI guide to getting more done.

Practical solutions for the work behind the work.
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LEGACY AI A FIELD GUIDE TO BETTER WORK

NAVIGATION

Open where the work
gets stuck.
This is a working guide, not a package to buy all at once. Find the situation that sounds familiar,
read the relevant options, and bring one useful question to the conversation.

Prefer a guided start? Use the online intake.

04 People are trying to reach you
Calls, website conversations, bookings and follow-up

07 The work follows you home
Field notes, reports, approvals, payments and dispatch

10 The business is hard to discover
Websites, local search, maps and reputation

13 Marketing keeps getting postponed
Writing, social posts, video, campaigns and support

16 The moving parts feel uncertain
Security, recovery, reporting, integration and customer records

19 A decision needs another perspective
The Board, report contents and standing-seat options

Also inside: working together · 20 Industries · 21 Connected workflows · 22 Your project brief · 23
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BEFORE  YOU CHOOSE

Make the first change
small enough to see.
The strongest starting point is usually a specific piece of work that repeats. Describe it plainly
before choosing the tool. Use these four questions to turn a general frustration into a workable
brief.

1 What happens?
Choose an ordinary example: a call goes unanswered, a report waits for notes, or a customer
asks for the same update.

2 Where does it wait?
Name the moment the process slows down. It may be a handoff, a missing detail, a repeated
entry or a decision only you can make.

3 What should happen next?
Describe the useful next step in everyday language: book a time, produce a report, collect
approval or alert the right person.

4 How will you recognize done?
Use a real example to agree on what you will see working. Keep the first conversation
grounded in your workflow and your customers.
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01  /  F ILL  THE  CALENDAR

Keep the door open.

A customer rarely arrives through one tidy channel. They call while you are working, browse after
closing, and leave a quote unanswered. Start by making the next step easy wherever they find you.

HOW TO CHOOSE

Follow the gap, not the channel.
If calls go unanswered, begin with reception or missed-call recovery. If visitors ask the same questions,
begin on the website. If interest fades after a quote, work on follow-up before adding more advertising.

Explore the options on the next two pages.
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01  /  F ILL  THE  CALENDAR

From first contact to a booking

01  /  WEB ·  24/7

The Silent Closer
A friendly conversation on your website answers
questions about prices, hours and services, then
books the appointment. It works around the
clock, even at two in the morning.

02  /  VO ICE  ·  B IL INGUAL

The Receptionist Who
Never Calls In
A real-sounding voice answers calls, handles
questions and books appointments directly into
your calendar. Spanish-language conversations
help customers who might otherwise hang up find
their way to a booking.

03  /  SCHEDUL ING

The Live Booking Calendar
Customers choose a time on your website
without phone tag. The calendar checks your
actual availability, so it only offers open slots and
avoids double-bookings.

04 /  OUTBOUND ·  N IGHTLY

The Daily Hunter
Automated local prospecting looks for people in
your area who need what you sell. It runs daily,
bringing opportunities to your business without a
morning of dialing.

05  /  LEAD CAPTURE

The Lead Catcher
Capture who a visitor is and what they wanted,
even when they leave before finishing the form.
Follow up on the interest that might otherwise
disappear.

A USEFUL  QUEST ION

Where did the last
promising inquiry stop?
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01  /  F ILL  THE  CALENDAR

Keep the opportunity moving

06  /  SMS ·  AUTO

The Missed-Call Recovery
When you cannot answer, the caller gets a
friendly text back instantly. Keep the
conversation open and give missed calls another
path to becoming booked work.

07  /  NURTURE

The Follow-Up Machine
Text each new lead, nudge outstanding quotes
and ask for reviews at the right moment.
Follow-up keeps moving without becoming
another task on your desk.

08  /  ANALYT ICS

The Traffic Tattletale
See where customers came from, what they
clicked and what prompted their call. Use that
view to understand which advertising is earning
its place.

09  /  REV IEWS ·  AUTO

The Review Harvester
Send a gentle review request after a good
experience, on the platform that matters to your
business. Customer concerns go to you first so
you can address the problem.

BRING THIS  TO THE  CONVERSATION

Look at the whole path: the inquiry, your reply, the booking and the next contact. The weakest step is a
useful place to begin.
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02  /  RUN THE  BUS INESS

Give good work
a clear process.
The job is only part of the work. Notes need turning into reports, approvals need recording, and
money needs collecting. A clear process carries those details from the field back into the business.

HOW TO CHOOSE

Start with the repeated handoff.
Notice where someone copies, chases or re-enters information. Choose one ordinary job and follow it
from dispatch to payment. The best first change often sits at the point where work waits for another
person.

Explore the options on the next two pages.
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02  /  RUN THE  BUS INESS

Capture the work as it happens

10  /  F IELD  /  REPORT

The Report Writer
A technician captures photos, measurements and
findings by speaking into a phone at the job site.
That information becomes a branded report
delivered to the customer, before the trip back is
over.

1 1  /  VO ICE  ENTRY

The Talk-To-Type Field
Tool
Crews speak instead of typing on small screens.
The tool records conditions, materials and
measurements so field notes move faster and the
important details get written down.

12  /  WORKFLOW

The Technician Dashboard
Guide every technician through the same
sequence: en route, on site, working and done.
Required steps and before photos stay part of the
job, rather than something someone remembers
later.

13  /  PAPERLESS

The Digital Sign-Off
The customer signs on the phone. Approval is
recorded and filed in seconds, without a paper
form to chase or a promise to send it later.

14  /  PAYMENTS

On-Site Card Processing
Take a card payment at the customer's property
and send a branded receipt straight to their inbox.
Finish the payment while you are still on site.

A USEFUL  QUEST ION

What still needs doing
after the customer thinks
the job is finished?

08 RUN THE BUSINESS legacyai.space

https://legacyai.space/solutions/#the-report-writer
https://legacyai.space/solutions/#the-talk-to-type-field-tool
https://legacyai.space/solutions/#the-technician-dashboard
https://legacyai.space/solutions/#the-digital-sign-off
https://legacyai.space/solutions/#on-site-card-processing
https://legacyai.space


LEGACY AI A FIELD GUIDE TO BETTER WORK

02  /  RUN THE  BUS INESS

Carry the job through to payment

15  /  REVENUE

The Upsell Menu
Show the standard service alongside optional
extras on the same screen. Customers can add
the work they want, giving each job room to grow
without a hard sell.

16  /  COLLECTIONS

The Invoice Chaser
Unpaid invoices receive polite, persistent
follow-up until they are paid. The reminders keep
moving without relying on your memory or putting
you in the chasing role.

17  /  ACCOUNTING

Books That Balance
Themselves
Payments, receipts and expenses are sorted and
categorized for your accountant. Keep the
records ready throughout the year so April does
not begin with a scramble.

18  /  D ISPATCH

The Dispatcher
Match each call with the technician who is
nearby, available and equipped with the right
truck. Coordinate the job without a whiteboard,
group text or another dispatch call to you.

BRING THIS  TO THE  CONVERSATION

Choose the step that is hardest to keep consistent: approvals, optional work, payment, records or dispatch.
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03  /  LOOK B IGGER THAN YOU ARE

Make your reputation
easy to find.
Customers judge what they can see. A clear website, a useful local page and an attentive response
to a review all help them understand your business before they speak to you.

HOW TO CHOOSE

Fix the destination before sending more traffic.
A new campaign cannot explain a confusing website for you. Start with the page a customer lands on,
the places they search and the evidence they use to decide whether to call.

Explore the options on the next two pages.
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03  /  LOOK B IGGER THAN YOU ARE

Build a useful place to land

19  /  WEBS ITE

A Real Custom Website
A custom site built for your trade, your town and
your customers. Designed from scratch and fast
on phones, it gives your business a polished
presence that earns its keep.

20  /  CONVERS ION

High-Converting Landing
Pages
A focused page turns a campaign click into a
phone call. Built in a day for a seasonal promotion
or an ad, then tuned to improve the response.

21  /  RESCUE

Website Rescue
We take over a slow or broken website, fix the
problems and make it fast. You keep your domain
and get a site you can feel comfortable sending
customers to.

22  /  DEL IVERABLES

The Customer Portal
Give customers clean, secure links to their
reports, videos and invoices. A clear delivery
experience makes finding the finished work feel
as straightforward as tracking a package.

23  /  SEO ·  PROGRAMMATIC

A Page For Every
Neighborhood
Create a page for every city, town and ZIP code
you serve, written with local landmarks and local
language. This approach is already in production
for a statewide Indiana service business.

24  /  SEO

Top Of Google For Your
Town
Improve your visibility for your trade in your area
with useful content and sound site structure. Help
neighbors find your business when they search
for the service you provide.
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03  /  LOOK B IGGER THAN YOU ARE

Be visible, credible and responsive

25  /  GEO ·  A I  ANSWERS

Get Recommended By
ChatGPT
Build your business's presence in answers from
ChatGPT and other AI assistants. When someone
asks for a local recommendation, your business is
prepared to be part of the conversation.

26  /  LOCAL  ·  MAPS

The Map Pack
Manage your Google Business profile with
current posts, photos and reviews, supporting
visibility in the top three Google Maps results for
nearby searches.

27  /  REV IEWS

The Review Ladder
Automatically ask happy customers for a review
at a moment when the experience is fresh. Build
the reputation that supports stronger, lasting
visibility in local search.

28  /  REV IEWS ·  TR IAGE

Bad-Review Interception
Route unhappy customers to you first so you can
resolve their concerns before they become a
public review. Give a difficult experience a better
ending.

29  /  ENGAGEMENT

Review Response Handling
Every review, positive or negative, gets a
thoughtful response in your brand's voice within
the day. Customers see a business that is
attentive without you logging in to reply.

30  /  SOCIAL  PROOF

Social Proof Everywhere
Put your strongest reviews to work on your
website, landing pages, ads and follow-up emails.
Let customers hear from the people who have
already chosen you.
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04 /  BE  EVERYWHERE  WITHOUT WORKING MORE

Put one good idea
to work in more places.
You already have useful things to say: what happened on a job, how a problem was solved, what a
customer should know. The work is turning that knowledge into a steady presence and a useful
conversation.

HOW TO CHOOSE

Choose a rhythm you can feed.
If speaking comes easily, start with a voice memo. If the work is visual, start with a short video. Then
decide where the message belongs and which replies need your attention.

Explore the options on the next two pages.
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04 /  BE  EVERYWHERE  WITHOUT WORKING MORE

Create once. Keep showing up.

31  /  CONTENT

The Writer Who Never
Sleeps
Articles, blog posts, service pages and
newsletters, all in your voice. The existing client
workflow produces more than 800 pieces a year
with about an hour a week of the client's
attention.

32  /  SOCIAL

The Social Media Sidekick
Keep posts on schedule, the feed active and
comments answered. Stay familiar to your
audience without opening Instagram while you
are on a job.

33  /  V IDEO ·  REPURPOSE

Long-To-Short Video
Turn one job-site video into twenty short clips for
TikTok, Reels and YouTube Shorts. Captions and
hooks are included, giving one filming session a
month of posts.

34  /  VO ICE-F IRST

Blog From A Voice Memo
A ten-minute voice memo about a job becomes a
blog post, an email and five social posts. Capture
what you know from the truck without sitting
down at a keyboard.

35  /  ADS

Done-For-You Ad
Campaigns
Campaigns for Google, Facebook, Instagram and
local directories. We handle creative, copy,
targeting and ongoing tuning so you can focus on
answering the inquiries.

36  /  EMAIL  ·  SMS

Email & Text Campaigns
Newsletters, promotions, seasonal reminders and
messages to win back quiet customers. Written in
your voice and sent when they are relevant to the
people on your list.
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04 /  BE  EVERYWHERE  WITHOUT WORKING MORE

Keep every conversation useful

37  /  AUTOMATION

Seasonal Automation
Schedule spring tune-ups, pre-winter check-ups,
back-to-school specials and other recurring
reminders. The right message returns each year
without another calendar task.

38  /  PROSPECTING

Sales Outreach On
Autopilot
Find and research prospects, prepare a
personal-sounding message and send it.
Interesting replies come to you, keeping outreach
moving while you do the work.

39  /  QUOTING

The Quote-From-Photo Tool
A customer texts a photo of a dented fender,
leaky pipe or cracked driveway and receives a
ballpark quote in about sixty seconds. Make the
next step toward booking simple.

40 /  SUPPORT

The Q&A Specialist
Answer the questions customers ask most often,
all day, in your voice. Unusual questions are
escalated to you so your time goes to the
conversations that need you.

41  /  OUTBOUND

Outbound Reminder Calls
Appointment confirmations, follow-ups and
review requests delivered in a real-sounding
voice. Complete the calls you rarely have time to
make yourself.

42  /  B IL INGUAL

Multilingual Customer
Capture
Bilingual conversations and booking help
Spanish-speaking customers get past the
voicemail barrier. A full translation is handed to
you for the next step.
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05  /  SLEEP  AT  N IGHT

Make the business
less fragile.
A dependable business knows where its information lives, how its systems connect and what to do
when something fails. It also knows which numbers matter and which recurring bills still earn their
place.

HOW TO CHOOSE

Start with what would interrupt tomorrow.
Name the records, tools and decisions you depend on. If losing one would stop the day, make its
protection or recovery the first conversation. Then untangle duplication and improve visibility.

Explore the options on the next two pages.
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05  /  SLEEP  AT  N IGHT

Protect essentials. See the numbers.

43  /  SECURITY

Locked Doors On Your
Website
Protect the front door of your website by blocking
attacks and unwanted bots. The setup addresses
eighty common ways attackers get in, reducing
avoidable exposure.

44 /  BACKUPS

Backups That Actually
Work
Customer information, job records, photos and
reports are backed up automatically, encrypted
and recoverable. A failed laptop or hard drive
does not have to take the records with it.

45  /  COMPL IANCE

Lawyer-Proof Setup
Put privacy policies, data handling rules and
deletion rights into your setup. Organize how
customer information is handled and reduce the
gaps that can turn into expensive problems.

46  /  RECOVERY

Disaster Recovery Plan
Give each system a written recovery plan. When
a fire, flood or other disruption happens, there is
a clear route back to work rather than a plan to
invent under pressure.

47  /  DASHBOARD

The Owner's Dashboard
Bring leads, jobs, revenue, top services and
customer sources onto one clear screen. See the
numbers you need without digging through an
analytics tool.

48  /  ATTR IBUT ION

Where The Money Came
From
Connect advertising spend to booked jobs and
revenue. Understand which marketing activity
produces work so you can make informed
decisions about the next dollar.

17 SLEEP AT NIGHT legacyai.space

https://legacyai.space/solutions/#locked-doors-on-your-website
https://legacyai.space/solutions/#backups-that-actually-work
https://legacyai.space/solutions/#lawyer-proof-setup
https://legacyai.space/solutions/#disaster-recovery-plan
https://legacyai.space/solutions/#the-owner-s-dashboard
https://legacyai.space/solutions/#where-the-money-came-from
https://legacyai.space


LEGACY AI A FIELD GUIDE TO BETTER WORK

05  /  SLEEP  AT  N IGHT

Connect the tools. Clear the clutter.

49  /  INTELL IGENCE

Competitor Watch
Follow competitors' search rankings, prices, ads
and reviews as they change. Keep the
information current so changes in your market do
not arrive as a surprise.

50  /  ALERTS

Sales Alerts On Your Phone
Get a phone alert when a real prospect arrives on
your site or a payment reaches your account.
Stay in the loop without living in your inbox.

51  /  AUDIT

Subscription Bloat Audit
Review recurring account charges and flag
services you no longer need. Most clients find
savings on the first pass that cover the audit fee.

52  /  INTEGRATION

Make Your Tools Talk
Connect your calendar, email, accounting, field
app and customer list. Enter a customer once and
move the details between the systems
automatically.

53  /  M IGRATION

Move Off The System You
Hate
Move customers, history and files out of the
software that no longer fits. Settle into a system
built around the way your business actually
works.

54  /  CRM

Customer List That Actually
Works
Set up your customer list properly and load the
records you already have. Replace fragile
spreadsheets with an organized system your
business can use.
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A PLACE TO TEST  THE  DECIS ION

Borrow another
point of view.
Bring a decision with real consequences: hiring, pricing, an acquisition or a change of direction.
Five senior advisors debate the issue and return a report you can use to think it through.

WHAT COMES BACK

Majority recommendation
The direction the advisors favor.

Dissent
The strongest competing perspective.

Risks
The concerns to weigh before acting.

Next steps
A practical route beyond the question.

WAYS TO KEEP  A  SEAT

The Counsel 5 sessions / month

The Boardroom 15 sessions / month

The Standing Seat Always on, tuned to your industry

Try one free session at the Board

One session per visitor; roughly 30 seconds of deliberation. Ask Douglas about ongoing access on retainer.
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FROM A  PROBLEM TO A  WORKING SOLUTION

Agree on the work.
Then put it to use.

01 You tell us what's broken
30-MINUTE  CALL

Describe the missed calls, lost leads or paperwork using real examples. The first conversation is
about the work that needs attention. No pitch.

02 We agree on the plan
BEFORE  WORK BEGINS

We put the scope, price and timeline in writing. Most projects begin with a deposit. For service
trades, advertising exchanges or combined arrangements, value and commitments are agreed up
front.

03 We build. You see it working.
ONE SESS ION

We configure, customize and test the solution, then walk through it using your branding and
workflow. What done looks like is agreed before we start.

04 We go live together
DAY ONE

We launch and help you put the solution to work. Payments follow the agreed schedule, with
milestones for larger projects.

05 We keep making it better
ONGOING

Monthly reports, quarterly reviews and ongoing improvements keep the work moving after launch.

Current details and next steps at legacyai.space/deal
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FAMIL IAR  WORK,  D IFFERENT SETT INGS

Begin with the job,
not the industry label.
These are industries Legacy AI already knows. Their workflows are useful starting points; the right
arrangement still depends on your customers, your team and how your work gets done.

Auto Body & Collision
Insurance referral follow-up, estimates from photos
and repair-status texts.

Plumbers, HVAC,
Contractors
Answered calls, scheduled jobs, field reports and
photos, with review requests that go out.

Chiropractic & Wellness
Waitlist support, no-show reminders, rebooking
nudges and referral follow-up.

Restaurants & Hospitality
Reservations, review replies, repeat-customer
reminders and cancellation recovery.

Professional Services
Lead capture, follow-up and nurture while the team
handles client work.

Property Inspection
Scheduling through the final report. The current
workflow is already in production across Indiana.

WHEN YOUR WORK IS  D IFFERENT

Describe the repetitive task. Examples include watching insurance claim portals or permit filings, sorting an
inbox and drafting replies, tracking competitor prices, answering DMs, or reordering inventory.
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COMBINE  ONLY WHAT THE  WORK NEEDS

A useful tool is good.
A clear handoff is better.
These are starting routes through the existing menu, not new packages. Use them to describe the
flow you want, then agree the scope around your actual process.

01  /  PAGES 5-6

From an unanswered call to a time on the calendar
The Missed-Call Recovery / The Follow-Up Machine / The Live Booking Calendar

Start with the customer who has already tried to reach you.

02-03  /  PAGES 8-9 ,  1 1

From the field to a finished customer record
The Talk-To-Type Field Tool / The Report Writer / The Digital Sign-Off / The Customer Portal

Decide who captures the details, who approves them and where the customer finds the result.

04 /  PAGES 14- 15

From one explanation to a wider conversation
Blog From A Voice Memo / The Social Media Sidekick / Email & Text Campaigns

Choose the source material and the places it should appear.

05  /  PAGES 17- 18

From scattered tools to a clearer view
Customer List That Actually Works / Make Your Tools Talk / The Owner's Dashboard

Identify the record you trust and the connections it needs.
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BRING THIS  PAGE TO THE  CONVERSATION

One page.
A clearer next step.
Write a few words in each space. A concrete example is more useful than a technical
specification.

The piece of work I want to improve
What happens today, and what is frustrating about it?

The people and tools involved
Who touches the work? Where does the information live?

What I want to see working
Describe the next step or finished result in plain language.

The examples I can bring
A report, a typical inquiry, a calendar, a form or an existing process.

KEEP  THE  ARRANGEMENT WORKABLE

Traditional payment, service trades, advertising exchanges and combined arrangements are welcome. Every
partnership begins with clear scope, agreed value and commitments on both sides.

douglas@legacyai.space Douglas Talley · Brown County, Indiana
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