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T H E   P R O M I S E

Nothing Is Off
The Table.
You run a business. You don't have time to learn new technology. You don't have time

to be the IT department. And you shouldn't have to figure out financing on your own.

So you don't.

THE DEAL

You tell us what's broken. We go build the fix on our end. You see it working with your
real customers, your real numbers, your real workflow. Then we figure out what works
for both of us — financing, subscription, partnership, whatever fits.

Nothing is off the table.

Every solution in this catalog is already built. Already in production. Already producing results

for businesses that look a lot like yours. Read it like a menu. Pick what hurts. We'll handle the

rest.

— Douglas, Legacy AI
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W H A T ' S   I N S I D E

Find What Hurts.
We'll Fix It.

I Fill The Calendar
The acquisition machine. Booking, lead capture, follow-up — running while you sleep.

II Run The Business
Paperwork dies. Payments arrive. Field crews follow your process every time.

III Look Bigger Than You Are
A real website, real visibility on Google and ChatGPT, and a reputation that sells for you.

IV Be Everywhere Without Working More
Content, marketing, and customer service that runs itself in your voice.

V Sleep At Night
Locked doors, real numbers, and one clean system instead of twelve overlapping bills.

VI When The Stakes Are High
Executive Board — senior advisors who debate your toughest decisions before you make them.

VII The Deal
How we work together. Industries we know. The conversation that starts everything.
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P A R T   I

Fill The
Calendar
Fourteen calls came in today.

You answered six. Your competitor answered the other eight. Not because they're better.

Because they picked up the phone.
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The Calendar That Fills Itself Customers book themselves. You wake up to a full day.

The Silent Closer

A friendly conversation on your website that
never sleeps. Answers questions about your
prices, your hours, your services — and
books the appointment right then. Even at 2
in the morning.

— You wake up to a full day.

A Receptionist Who Never Calls In

Every ring gets answered by a real-sounding
voice. Every question gets handled. Every
appointment gets booked into your calendar.
It speaks Spanish too — so the customers
who used to hang up now book a job.

— Every call becomes a customer.

The Silent Closer

A friendly conversation on your website that
never sleeps. Answers questions about your
prices, your hours, your services — and
books the appointment right then. Even at 2
in the morning.

— You wake up to a full day.

A Receptionist Who Never Calls In

Every ring gets answered by a real-sounding
voice. Every question gets handled. Every
appointment gets booked into your calendar.
It speaks Spanish too — so the customers
who used to hang up now book a job.

— Every call becomes a customer.

The Live Booking Calendar

Customers pick their own time slot on your
website. No phone tag. No double-bookings.
It checks your real calendar so it only ever
shows times you're actually free.

— Booked before you finish your coffee.

The Daily Hunter

Wakes up every morning and goes looking
for people in your area who need exactly
what you sell. Brings them to your door. You
didn't dial a single number.

— New customers before lunch.

The Live Booking Calendar

Customers pick their own time slot on your
website. No phone tag. No double-bookings.
It checks your real calendar so it only ever
shows times you're actually free.

— Booked before you finish your coffee.

The Daily Hunter

Wakes up every morning and goes looking
for people in your area who need exactly
what you sell. Brings them to your door. You
didn't dial a single number.

— New customers before lunch.

You can't sell to the customer who never reached you. So we make sure they always reach you.
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Catch The Ones Getting Away Plug the leaks in your sales pipeline

Right now, people are filling out your contact form and then closing the tab before they hit submit. You
never knew they were there. Today, that stops.

The Lead Catcher

Catches visitors mid-thought before they
bail. Even if they don't finish the form, you
see who they were and what they wanted.
You can call them tomorrow and recover the
job.

— The leaks in your bucket get plugged.

The Missed-Call Recovery

When you can't get to the phone, the
customer instantly gets a friendly text back.
Most of them reply. Most of those replies
become jobs.

— Missed calls become booked jobs.

The Lead Catcher

Catches visitors mid-thought before they
bail. Even if they don't finish the form, you
see who they were and what they wanted.
You can call them tomorrow and recover the
job.

— The leaks in your bucket get plugged.

The Missed-Call Recovery

When you can't get to the phone, the
customer instantly gets a friendly text back.
Most of them reply. Most of those replies
become jobs.

— Missed calls become booked jobs.

The Follow-Up Machine

Every lead gets a text. Every quote gets a
friendly nudge. Every review request goes
out at exactly the right moment. None of it
ever touches your desk.

— Nothing falls through the cracks anymore.

The Traffic Tattletale

Shows you exactly where your customers
are coming from, what they clicked, and
what made them call. No more guessing
which ad is paying off and which one is a
waste.

— Stop flushing money on what doesn't pay.

The Follow-Up Machine

Every lead gets a text. Every quote gets a
friendly nudge. Every review request goes
out at exactly the right moment. None of it
ever touches your desk.

— Nothing falls through the cracks anymore.

The Traffic Tattletale

Shows you exactly where your customers
are coming from, what they clicked, and
what made them call. No more guessing
which ad is paying off and which one is a
waste.

— Stop flushing money on what doesn't pay.
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P A R T   II

Run The
Business
Sundays were never supposed to belong to paperwork.

The reports, the receipts, the invoices, the follow-ups — none of that should be your

weekend. Today it isn't.
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Get Out From Under The Paperwork Your crew finishes faster. Your Sundays come back.

The Report Writer

Your tech talks into his phone at the job site.
Photos, measurements, findings — all of it.
By the time he's back in the truck, a beautiful
branded report is already in the customer's
inbox. The kind of report that used to take
you two hours on a Sunday night.

— Sundays are yours again.

The Talk-To-Type Field Tool

Your guys stop trying to type on tiny phones.
They talk. The system listens and writes
everything down correctly. Conditions,
materials, measurements — captured
without a single thumb-peck.

— Faster fieldwork. Happier crew.

The Report Writer

Your tech talks into his phone at the job site.
Photos, measurements, findings — all of it.
By the time he's back in the truck, a beautiful
branded report is already in the customer's
inbox. The kind of report that used to take
you two hours on a Sunday night.

— Sundays are yours again.

The Talk-To-Type Field Tool

Your guys stop trying to type on tiny phones.
They talk. The system listens and writes
everything down correctly. Conditions,
materials, measurements — captured
without a single thumb-peck.

— Faster fieldwork. Happier crew.

The Technician Dashboard

A simple app that walks every tech through
every job the same way. En route, on site,
working, done. No more "I forgot to take the
before photos." No more skipped steps.
Every job done the way you'd do it yourself.

— Every job gets done your way.

The Digital Sign-Off

The customer signs on the phone. Done. No
more paperwork to chase. No more "I'll get
back to you with that form." Approved on the
spot, filed in seconds, ready for the next job.

— Approved on the spot.

The Technician Dashboard

A simple app that walks every tech through
every job the same way. En route, on site,
working, done. No more "I forgot to take the
before photos." No more skipped steps.
Every job done the way you'd do it yourself.

— Every job gets done your way.

The Digital Sign-Off

The customer signs on the phone. Done. No
more paperwork to chase. No more "I'll get
back to you with that form." Approved on the
spot, filed in seconds, ready for the next job.

— Approved on the spot.

The work shouldn't end when the truck leaves the driveway. It should already be done.
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Get Paid On The Spot The money comes home with the truck.

On-Site Card Processing

Charge the card right at the customer's
house. A branded receipt lands in their inbox
before you pull out of the driveway. No
invoices to write tonight.

— Paid on-site, every time.

The Upsell Menu

Right there on the screen, the customer
sees the standard service plus the optional
extras. Easy to add. Easy to say yes to.
Bigger ticket, no hard sell.

— Bigger jobs without ever pitching.

On-Site Card Processing

Charge the card right at the customer's
house. A branded receipt lands in their inbox
before you pull out of the driveway. No
invoices to write tonight.

— Paid on-site, every time.

The Upsell Menu

Right there on the screen, the customer
sees the standard service plus the optional
extras. Easy to add. Easy to say yes to.
Bigger ticket, no hard sell.

— Bigger jobs without ever pitching.

The Invoice Chaser

Unpaid invoices get followed up on for you,
politely and persistently, until they're paid.
You don't have to be the bad guy. You don't
have to remember.

— The money you earned actually shows up.

Books That Balance Themselves

Every payment, every receipt, every
expense — sorted, categorized, and ready
for your accountant. Tax time stops being a
panic attack in April.

— Tax season stops ruining April.

The Invoice Chaser

Unpaid invoices get followed up on for you,
politely and persistently, until they're paid.
You don't have to be the bad guy. You don't
have to remember.

— The money you earned actually shows up.

Books That Balance Themselves

Every payment, every receipt, every
expense — sorted, categorized, and ready
for your accountant. Tax time stops being a
panic attack in April.

— Tax season stops ruining April.

No more "I'll send you an invoice." The money comes home with the truck.
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P A R T   III

Look Bigger
Than You Are
Your customer doesn't care how big your team is.

They care how big you look. We make a one-truck operation look like a regional

powerhouse — without the regional overhead.
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A Website That Earns Its Keep Not a brochure. A salesperson that works 24/7.

A Real Custom Website

Not a template. Not a drag-and-drop
wedding-invitation builder. A real site built
from scratch for your trade, your town, your
customers. Fast on phones. Looks like you
spent twenty thousand dollars. Costs a lot
less.

— Your website starts earning its keep.

High-Converting Landing Pages

A single page built for one job: turn a click
into a phone call. Perfect for a seasonal
promo or a Facebook ad. Built in a day,
tuned until it prints money.

— Stop paying for clicks that go nowhere.

A Real Custom Website

Not a template. Not a drag-and-drop
wedding-invitation builder. A real site built
from scratch for your trade, your town, your
customers. Fast on phones. Looks like you
spent twenty thousand dollars. Costs a lot
less.

— Your website starts earning its keep.

High-Converting Landing Pages

A single page built for one job: turn a click
into a phone call. Perfect for a seasonal
promo or a Facebook ad. Built in a day,
tuned until it prints money.

— Stop paying for clicks that go nowhere.

Website Rescue

Got a slow, ugly, broken website from a guy
who ghosted you? We take it over, fix it, and
make it fast. You keep your domain. You
lose the headache.

— The site stops embarrassing you.

The Customer Portal

Your customers get clean, secure links to
their reports, videos, and invoices. Feels like
FedEx tracking, not a sketchy file-share.
They brag about it to their friends.

— Customers brag about you to their friends.

Website Rescue

Got a slow, ugly, broken website from a guy
who ghosted you? We take it over, fix it, and
make it fast. You keep your domain. You
lose the headache.

— The site stops embarrassing you.

The Customer Portal

Your customers get clean, secure links to
their reports, videos, and invoices. Feels like
FedEx tracking, not a sketchy file-share.
They brag about it to their friends.

— Customers brag about you to their friends.

Not a brochure. A salesperson that works 24/7.
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Show Up Everywhere People Search Google. ChatGPT. Maps.

The math is brutal. A competitor with a page for every neighborhood you serve will outrank you every
time. One homepage can't compete with two hundred pages. We didn't write them by hand. We built an
engine that does.

A Page For Every Neighborhood

Every city, town, and ZIP code you serve
gets its very own page on your site. Each
one written for that exact neighborhood, with
the local landmarks and the local lingo.
Already in production for a real Indiana
service business covering the entire state.

— Own the search results where you work.

Top Of Google For Your Town

Move you up the Google rankings for your
trade in your area. Not tricks. Real content,
real structure, real results. When a neighbor
searches, you're the first name they see.

— When a neighbor searches, you're first.

A Page For Every Neighborhood

Every city, town, and ZIP code you serve
gets its very own page on your site. Each
one written for that exact neighborhood, with
the local landmarks and the local lingo.
Already in production for a real Indiana
service business covering the entire state.

— Own the search results where you work.

Top Of Google For Your Town

Move you up the Google rankings for your
trade in your area. Not tricks. Real content,
real structure, real results. When a neighbor
searches, you're the first name they see.

— When a neighbor searches, you're first.

Get Recommended By ChatGPT

When somebody asks ChatGPT or another
AI assistant "who's the best plumber in my
town?" — they get a recommendation. We
make sure that recommendation is you.
Most of your competition has no idea this
matters. Yet.

— When AI recommends someone, it's you.

The Map Pack

Show up in the top three Google Maps
results for every nearby search. Your Google
Business profile actively managed, posts,
photos, and reviews all rolling.

— Become the default choice in your area.

Get Recommended By ChatGPT

When somebody asks ChatGPT or another
AI assistant "who's the best plumber in my
town?" — they get a recommendation. We
make sure that recommendation is you.
Most of your competition has no idea this
matters. Yet.

— When AI recommends someone, it's you.

The Map Pack

Show up in the top three Google Maps
results for every nearby search. Your Google
Business profile actively managed, posts,
photos, and reviews all rolling.

— Become the default choice in your area.

Your neighbor is searching right now. Make sure they find you.
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The Reputation That Sells For You Five-star reviews on autopilot.

The Review Ladder

Happy customers automatically get a
request to leave a five-star review at exactly
the right moment — when they're feeling
great about you. Climbing to the top Google
spots and staying there.

— Climb to the top spots and stay there.

Bad-Review Interception

Unhappy customers get quietly routed to you
first — before they ever get a chance to post
publicly. You fix the problem. They leave
happy. Your public rating stays clean.

— Fix it before the world sees it.

The Review Ladder

Happy customers automatically get a
request to leave a five-star review at exactly
the right moment — when they're feeling
great about you. Climbing to the top Google
spots and staying there.

— Climb to the top spots and stay there.

Bad-Review Interception

Unhappy customers get quietly routed to you
first — before they ever get a chance to post
publicly. You fix the problem. They leave
happy. Your public rating stays clean.

— Fix it before the world sees it.

Review Response Handling

Every review you get — good or bad — gets
a thoughtful, on-brand response within the
day. You never have to think about it.
Customers see a business that pays
attention.

— You look engaged without ever logging in.

Social Proof Everywhere

Your best reviews show up on your website,
your landing pages, your ads, and your
follow-up emails. The customer hears your
customers brag — not you bragging about
yourself.

— Your customers do the selling for you.

Review Response Handling

Every review you get — good or bad — gets
a thoughtful, on-brand response within the
day. You never have to think about it.
Customers see a business that pays
attention.

— You look engaged without ever logging in.

Social Proof Everywhere

Your best reviews show up on your website,
your landing pages, your ads, and your
follow-up emails. The customer hears your
customers brag — not you bragging about
yourself.

— Your customers do the selling for you.

Your best salesperson is a happy customer. We make sure they talk.
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P A R T   IV

Be Everywhere
Without Working
More
You are one person.

But your business should look like it has a marketing team, a content team, and a

customer service department. Now it does — and none of them ever ask for a raise.
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Content That Writes Itself Blogs, social posts, newsletters — all in your voice.

The Writer Who Never Sleeps

Articles, blog posts, service pages, and
newsletters — all written in your voice, all
the time. We've already built a version that
produces more than eight hundred pieces a
year with about an hour a week of your
attention.

— You look ten times your size.

The Social Media Sidekick

Posts go out on schedule. Your feed stays
alive. Comments get answered. You stay
top-of-mind without ever opening Instagram
on a job site.

— Top-of-mind without opening Instagram.

The Writer Who Never Sleeps

Articles, blog posts, service pages, and
newsletters — all written in your voice, all
the time. We've already built a version that
produces more than eight hundred pieces a
year with about an hour a week of your
attention.

— You look ten times your size.

The Social Media Sidekick

Posts go out on schedule. Your feed stays
alive. Comments get answered. You stay
top-of-mind without ever opening Instagram
on a job site.

— Top-of-mind without opening Instagram.

Long-To-Short Video

One job-site video becomes twenty short
clips for TikTok, Reels, and YouTube Shorts.
Captions, hooks, the whole thing. Film once.
Post for a month.

— Film once. Post for a month.

Blog From A Voice Memo

Record a ten-minute voice memo from your
truck about a job you just finished. It
becomes a blog post, an email, and five
social posts — without you touching a
keyboard.

— Turn your truck time into marketing.

Long-To-Short Video

One job-site video becomes twenty short
clips for TikTok, Reels, and YouTube Shorts.
Captions, hooks, the whole thing. Film once.
Post for a month.

— Film once. Post for a month.

Blog From A Voice Memo

Record a ten-minute voice memo from your
truck about a job you just finished. It
becomes a blog post, an email, and five
social posts — without you touching a
keyboard.

— Turn your truck time into marketing.

You are one person. Your content says otherwise.
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Marketing That Runs On Its Own Ads, email, text, seasonal nudges — all flowing without you.

Done-For-You Ad Campaigns

Google, Facebook, Instagram, local
directories. We handle the creative, the
copy, the targeting, and the tuning. You
answer the phone when it rings.

— Leads show up. You answer the phone.

Email & Text Campaigns

Newsletters, promotions, seasonal
reminders, win-back messages for
customers who ghosted. Written in your
voice, sent at exactly the right time.

— Your old customer list becomes gold.

Done-For-You Ad Campaigns

Google, Facebook, Instagram, local
directories. We handle the creative, the
copy, the targeting, and the tuning. You
answer the phone when it rings.

— Leads show up. You answer the phone.

Email & Text Campaigns

Newsletters, promotions, seasonal
reminders, win-back messages for
customers who ghosted. Written in your
voice, sent at exactly the right time.

— Your old customer list becomes gold.

Seasonal Automation

Spring tune-up reminders. Pre-winter
check-ups. Back-to-school specials. The
right message at the right time, every single
year, without you ever marking a calendar.

— Capture money already on the table.

Sales Outreach On Autopilot

Find new prospects, research them, write a
personal-sounding message, send it. The
interesting replies get handed to you. Like
hiring a salesperson for two hundred dollars
a month.

— Your pipeline fills itself.

Seasonal Automation

Spring tune-up reminders. Pre-winter
check-ups. Back-to-school specials. The
right message at the right time, every single
year, without you ever marking a calendar.

— Capture money already on the table.

Sales Outreach On Autopilot

Find new prospects, research them, write a
personal-sounding message, send it. The
interesting replies get handed to you. Like
hiring a salesperson for two hundred dollars
a month.

— Your pipeline fills itself.

Marketing that runs itself is marketing that actually gets done.
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The Customer Service That Never Sleeps

The Quote-From-Photo Tool

A customer texts a photo of their dented
fender, leaky pipe, or cracked driveway.
Sixty seconds later they get a real ballpark
quote back. Most of them book on the spot.

— Quote in a minute. Job in a day.

The Q&A Specialist

Answers the same twenty questions your
customers always ask, all day, every day, in
your voice. Escalates the weird ones to you.
You stop repeating yourself for a living.

— You stop repeating yourself for a living.

The Quote-From-Photo Tool

A customer texts a photo of their dented
fender, leaky pipe, or cracked driveway.
Sixty seconds later they get a real ballpark
quote back. Most of them book on the spot.

— Quote in a minute. Job in a day.

The Q&A Specialist

Answers the same twenty questions your
customers always ask, all day, every day, in
your voice. Escalates the weird ones to you.
You stop repeating yourself for a living.

— You stop repeating yourself for a living.

Outbound Reminder Calls

Confirmations, follow-ups, review requests
— all delivered in a real voice. Your
customers actually talk to it like a person.

— The calls you never have time to make.

Multilingual Customer Capture

Your Spanish-speaking customers stop
hanging up on voicemail. Bilingual
conversations, bilingual booking, full
translation handed off to you.

— The language barrier stops costing you.

Outbound Reminder Calls

Confirmations, follow-ups, review requests
— all delivered in a real voice. Your
customers actually talk to it like a person.

— The calls you never have time to make.

Multilingual Customer Capture

Your Spanish-speaking customers stop
hanging up on voicemail. Bilingual
conversations, bilingual booking, full
translation handed off to you.

— The language barrier stops costing you.

The receptionist you couldn't afford to hire is the receptionist you can't afford to skip.
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P A R T   V

Sleep At Night
You shouldn't lay awake wondering if your website got hacked, your data is

backed up, or whether you're paying for software you don't even use anymore.

Tonight, you don't.
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Lock The Doors Your business survives the worst day.

Locked Doors On Your Website

A digital security guard at the front door of
your site. Stops the attacks, blocks the bots,
and keeps your business off the news.
We've got a list of the eighty most common
ways bad guys get in. We close every door.

— Stop worrying about a dead site.

Backups That Actually Work

Your customer information, job records,
photos, reports — all backed up
automatically, encrypted, and recoverable.
When the laptop dies, the business doesn't.

— A dead hard drive stops being a disaster.

Locked Doors On Your Website

A digital security guard at the front door of
your site. Stops the attacks, blocks the bots,
and keeps your business off the news.
We've got a list of the eighty most common
ways bad guys get in. We close every door.

— Stop worrying about a dead site.

Backups That Actually Work

Your customer information, job records,
photos, reports — all backed up
automatically, encrypted, and recoverable.
When the laptop dies, the business doesn't.

— A dead hard drive stops being a disaster.

Lawyer-Proof Setup

You handle customer information. The law
has opinions about that. Privacy policies,
data rules, deletion rights — we handle all of
it so you're never one bad day away from a
lawsuit.

— Sleep at night knowing you're covered.

Disaster Recovery Plan

When something goes wrong — and one
day it will — every system has a written plan
for getting you back up. The fire doesn't end
your business. The flood doesn't end your
business. The bad day stays a bad day.

— The bad day stays just a bad day.

Lawyer-Proof Setup

You handle customer information. The law
has opinions about that. Privacy policies,
data rules, deletion rights — we handle all of
it so you're never one bad day away from a
lawsuit.

— Sleep at night knowing you're covered.

Disaster Recovery Plan

When something goes wrong — and one
day it will — every system has a written plan
for getting you back up. The fire doesn't end
your business. The flood doesn't end your
business. The bad day stays a bad day.

— The bad day stays just a bad day.

The bad day is coming. You'll be ready.
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Know What's Actually Working One screen. Real numbers.

The Owner's Dashboard

One screen with the real numbers. Leads,
jobs, revenue, top services, where your
customers are coming from. Not buried in
some confusing analytics tool you'll never
log into.

— You finally know what's working.

Where The Money Came From

Connect every dollar of advertising you
spend to actual booked jobs and actual
revenue. No more flying blind on your
marketing.

— Stop paying for what doesn't work.

The Owner's Dashboard

One screen with the real numbers. Leads,
jobs, revenue, top services, where your
customers are coming from. Not buried in
some confusing analytics tool you'll never
log into.

— You finally know what's working.

Where The Money Came From

Connect every dollar of advertising you
spend to actual booked jobs and actual
revenue. No more flying blind on your
marketing.

— Stop paying for what doesn't work.

Competitor Watch

Who's ranking above you. What they're
charging. What ads they're running. What
reviews they're getting. Updated all the time
so you're never caught off guard.

— Know what they're doing before they do.

Sales Alerts On Your Phone

The second a real prospect hits your site or
a payment lands in your account, your
phone buzzes. You only get pulled in when it
actually matters.

— In the loop without living in your inbox.

Competitor Watch

Who's ranking above you. What they're
charging. What ads they're running. What
reviews they're getting. Updated all the time
so you're never caught off guard.

— Know what they're doing before they do.

Sales Alerts On Your Phone

The second a real prospect hits your site or
a payment lands in your account, your
phone buzzes. You only get pulled in when it
actually matters.

— In the loop without living in your inbox.

Stop guessing about your own business. Start knowing.
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One System Instead Of Twelve Stop paying twelve companies for what one should do.

Five hundred to two thousand dollars a month. That's what most small businesses bleed on overlapping
software they forgot they signed up for. We find it. We kill it. We replace it with one clean stack that does
it all.

Subscription Bloat Audit

We go through every recurring charge hitting
your accounts and flag the dead weight.
Most clients find savings on the very first
pass that more than cover our fee.

— Stop paying for stuff you forgot you had.

Make Your Tools Talk

Your calendar, your email, your accounting,
your field app, your customer list — all
talking to each other. Enter a customer once
and it lands everywhere automatically.

— You stop typing the same thing five times.

Subscription Bloat Audit

We go through every recurring charge hitting
your accounts and flag the dead weight.
Most clients find savings on the very first
pass that more than cover our fee.

— Stop paying for stuff you forgot you had.

Make Your Tools Talk

Your calendar, your email, your accounting,
your field app, your customer list — all
talking to each other. Enter a customer once
and it lands everywhere automatically.

— You stop typing the same thing five times.

Move Off The System You Hate

Whatever clunky software is making you
miserable, we move you off of it. Customers,
history, files — all moved cleanly to a system
that actually fits how you work.

— The switch happens without the pain.

Customer List That Actually Works

Your customer list set up properly and
loaded with everything you've already got.
No more spreadsheets held together with
prayer.

— Your customer list becomes a machine.

Move Off The System You Hate

Whatever clunky software is making you
miserable, we move you off of it. Customers,
history, files — all moved cleanly to a system
that actually fits how you work.

— The switch happens without the pain.

Customer List That Actually Works

Your customer list set up properly and
loaded with everything you've already got.
No more spreadsheets held together with
prayer.

— Your customer list becomes a machine.

Twelve bills for one business. Not anymore.
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P A R T   VI

When The Stakes
Are High
Big decisions deserve more than a gut feeling and a midnight conversation with

the dog.

The kind of decisions that make or break your year deserve a boardroom. Now you have

one.
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The Boardroom In Your Back Pocket Five voices. Five perspectives. Zero yes-men.

You bring the question. They argue with each other — never with you. They find the blind spots, stress-test the
logic, and deliver a clear recommendation with all the reasoning laid out so you can see exactly why they think
what they think. You make the final call.

Elena Vasquez THE STRATEGIST

Thinks in five-to-ten-year arcs. Where is your market going? Where should you be when it gets there? She sees the move
after the move.

"If we're not building for where the market is going, we're already losing."

Marcus Cole THE OPERATOR

Thinks in weeks and months. Can you actually pull this off with what you have right now? He turns big ideas into concrete
plans with dates and owners.

"A great idea we can't execute is worse than a good idea we can."

Dr. Priya Sharma THE RISK SPOTTER

Finds the failure modes everyone else misses. What happens if this goes wrong? What's the downside nobody's talking
about? She plans for the disaster before it happens.

"The disaster you didn't plan for is the one that destroys you."

Jordan Osei THE DISRUPTOR

Challenges the way it's always been done. Is there a faster path? A creative angle nobody's tried? He brings ideas from
outside your industry that change the equation.

"The biggest risk is playing it safe while someone else rewrites the rules."

Catherine Bishop THE SKEPTIC

The one who asks the hard questions. Where's the proof? What are you ignoring? She doesn't let anyone — including the
other four — get away with hand-waving.

"Show me the data. And then show me the data you're ignoring."
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How A Decision Gets Made From your question to a recommendation you can act on

01 You describe the decision

In your own words. What you're considering, what's at stake, what you're worried about. No forms, no
jargon, no intake process. Just tell us what you're wrestling with.

02 Five advisors analyze it independently

Each one looks at your situation through their own lens — strategy, operations, risk, innovation, and
hard questions. They don't copy each other's homework.

03 They argue about it

Real debate. They challenge each other, point out what someone's missing, and push back on weak
logic. This is the part you absolutely cannot do alone.

04 They deliver a recommendation

A clear report — what to do, why, what could go wrong, and what to watch for. The dissenting
opinions are included so you see the whole picture.

05 You decide

It's your business. They advise. You choose. But now you choose with five sharp perspectives
instead of one tired one.
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Take A Seat At The Table You only pay for the perspective you actually use.

The Counsel
QUIET ADVISOR

$99/mo
5 decisions per month

✓ Five full board sessions

✓ Complete recommendation report

✓ Dissenting opinions included

✓ Risk map & next steps

✓ Email turnaround

✓ Cancel anytime

The Boardroom
MOST OWNERS PICK THIS

$199/mo
15 decisions per month

✓ Fifteen full board sessions

✓ Everything in The Counsel

✓ Priority turnaround

✓ Follow-up debate threads

✓ Decision history archive

✓ Quarterly retrospective

The Standing Seat
CUSTOM · ALWAYS ON

Custom
Unlimited & tailored to you

✓ Unlimited decisions

✓ Advisors tuned to your industry

✓ Same-day turnaround

✓ On-call for crisis decisions

✓ Custom advisor specialization

✓ Direct line to Douglas

Big decisions deserve more than a gut feeling. They deserve a boardroom.
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P A R T   VII

The Deal
Everything in this catalog is already built.

Already proven. Already producing results. The only question left is whether you want to

put it to work for your business.
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How We Work Together Five steps from hello to results

01 You tell us what's broken

Describe the pain points — the missed calls, the lost leads, the paperwork eating your
weekends. Thirty minutes. No pitch.

02 We go deploy it

We configure, customize, and test everything on our side. Financing available — we'll find the
structure that works for your business.

03 You see it working

We demo the real thing with your data, your branding, your workflow. No mockups. No slide
decks.

04 We go live together

Your system starts producing results. We figure out the money in a way that makes sense for
both of us.

05 We keep making it better

Monthly reports, quarterly reviews, ongoing improvements. We're in this together.
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Industries We Already Know Pre-built solutions for the trades we've already served

Auto Body & Collision
Fill the bays. Insurance referral follow-up. Instant
estimates from photos. Status texts so customers
stop calling to ask "is it ready yet?"

Plumbers, HVAC, Contractors
Every call answered. Every job scheduled. Reports
and photos out the door before the truck is back at
the shop. Review requests that actually go out.

Chiropractic & Wellness
The waitlist fills itself. No-show reminders.
Rebooking nudges. Happy patients turn into referrals
on autopilot.

Restaurants & Hospitality
Reservations, review replies, repeat-customer
nudges, recovery when someone cancels. Butts in
seats without the work.

Professional Services
Lead capture, follow-up, and nurture humming in the
background while you do the actual client work.

Property Inspection
From scheduling to final report, every step
automated. Already in production across all of
Indiana for a real service business.

Don't See Your Industry?
If your business has customers, we can build for it. Everything in this catalog is the starting point — not the
limit. If there's a repetitive, expensive, annoying part of your business we haven't covered, we can probably
build it.

→ Watching insurance claim portals for new jobs → Tracking permit filings in your county

→ Sorting your inbox and drafting replies → Watching competitor pricing and adjusting

→ Answering DMs across every platform → Reordering inventory before you run out

If you can describe the annoying thing, we can probably build the thing that kills it.
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Tell Us What's
Keeping You Up.
You don't hire a web person, an SEO person, a marketing agency, an IT person, a security

consultant, a bookkeeper, a receptionist, a content team, and a developer.

You hire us once. We bring the whole workforce.

One call. One person. One bill. One team that owns the result — and a whole department

behind it. Nothing is off the table. Financing is available. Let's figure out what works for your

business and we'll make it happen.

"The most radical thing you can do is deliver exactly what you promised."

LegacyAI.space
DOUGLAS  ·  LEGACY AI  ·  BROWN COUNTY, INDIANA

LEGACY AI · SOLUTIONS CATALOG 2026 AI that is accessible, invisible, and empowering. 29


